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THE CONTEXT….

Colombia is a country that is currently
undergoing a process of peace.

The paramilitary groups were
demobilized between 2005 and 
2006 and is now very likely that
the FARC guerrillas demobilize
before March 23, 2016.

The conflict has left victims unofficially
10 million and 2 million hectares
were robbed by armed actors.



More than 300 thousand people has 
dead in Colombia during the last 50 
years, in a war between communist
guerrillas, the Colombian army and 
paramilitary groups.

The last ones, a big criminal band 
supported financially by traffic
dealers that killed thousands of 
leftist leaders, signed a treaty with
the Colombian government in 2005 
to pay just eight years of jail in 
exchange to accept their crimes, to
tell the true and to compensate their
victims.
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This process of transitional justice were
documented by media through traditional
formats like news and special reports.  
Verdadabierta.com, an independent
journalistic project that covered the
process, writing more than five thousand
texts showing the testimonies of the
criminal groups, decided to create a public
database with the information related with
massacres, given by formers members of 
paramilitary groups. 



RUTAS DEL CONFLICTO

http://rutasdelconflicto.com/





METHODOLOGY

To organize the information, the team of the project use a methodology from the design of 
structures of databases of computer engineering: to identify, to classify and to tell. 

In the first step of the process, it was necessary to identify which were the basic register of de 
database: 

* people (a list of victims of massacres)

* places (where these crimes were committed) 

*or events (the massacres their selves).







DESIGN OF DATABASES
According to the theory of the design of databases

from the computer engineering, as the
relationship between massacres and criminal 
groups is many to many (a group could committed
several massacres and a massacre could be 
perpetrated by several groups), a scheme with
three tables was used: the first one to register the
massacres, another to register the groups, and 
the other to build a relation between the first two.

Finally, it was very important for the project, to have a 
field to tell details about the events. It is very
important in this methodology to consider that the
information in this field, could not use to classify
information, and its main purpose is describe with
journalistic criteria details of the register.

Óscar, incluir aquí foto original de 
la base de datos que construiste 
para mostrar los campos.



TELL STORIES
To tell the stories, journalist focus their job to search

information related to the events of the
massacres (when, where and how), the name and 
profession of the victims, the context of the
conflict in the region where the crimes were
perpetrated and the confirmed data of the
criminal groups that committed the crimes.

The project published the information in a web site
(Rutasdelconflicto.com) and in an app for mobile
devices in March of 2014, using several tools to
show data like, maps and time lines. During the
first weeks, Rutas del Conflicto received more 
than 100 messages with petitions to edit and to
add information, and with testimonies of survivors
of the massacres.



THE NEXT STEP

In these circumstances, the project
started a second phase in January
of 2015, searching ways to take
the information in the web to
people related with the events
documented, first of all to continue
with a process of facts checking
and also to tell stories from
survivors that suffer in some way
the effects of the massacres.

http://rutasdelconflicto.com/interna.php?ma
sacre=679



JOURNALISM STUDENTS

Since the beginning of the project in 2013, Rutas del 
Conflicto worked with university students of journalism
from Universidad del Rosario in the process of 
documentation of the information. For the second part, 
students of the Universidad Pontificia Bolivariana of 
Bucaramanga, in Santander, a province of Colombia, 
joined to Rutas del Conflicto, leaded by Professor Ivonne 
Marcela Rodriguez. 

The direction of the develop of the second part of the
project continued in hands of the author of the original 
idea, Oscar Parra, as Professor of Universidad del 
Rosario in Bogotá, and as director of the foundation Con 
Lupa, an organization associated to VerdadAbierta.com
and the National Center of Historical Memory.

https://www.indiegogo.com/projects/unete-
al-proyecto-yo-sobrevivi#/story



MAPS



“HELPING HANDS”
In these trips, the journalists also

create alliances with traditional
local media to broadcast the
information. TV channels and 
radio station of popular music
made special programs in which
reporters tell the stories and 
give to people phone numbers
to receive their testimonies.



THE VOICES OF VICTIMS
The second part of the process focuses in the collection of 

information from the people. The interaction with the
victims has allowed to the project two things: facts
checking of the data base and on the other hand, get
invaluable stories that show how life of people
changed with the painful events and how they have
survived to the social indifference.

Most of the information in academic and judicial 
researchers was told by members of criminal groups
that, for different reasons, could be inexact. Also, 
many of these crimes were committed in very remote
places, where the presence of the agency of the
government and members of the judicial system were
practically non-exist. For this reason it has been very
important for the project to create channels with
direct sources.



SPECIAL SITUATIONS
In case of the victim gives information that

endanger their lives, because they are 
still living in places where the actors of 
war keep committing crimes, or that
affects their dignity, the identity are not
published. 

In case there is some information
corrected by the victims and confirmed
by the journalists of the project, it is
changed in the web and the app for
mobile devices, showing in bold the text
edited in the process.



JOURNALISM AND COMMUNITY
The third part of the process searches to give the

people some tools to help them to produce their
self’s journalistic content from this experience
and knowledge. A few months after the first trip, 
reporters return to the place to show the videos, 
texts or audios produced and with a special
report with the history of the war in the town and 
inviting the community to keep creating their own
content.

During the months between the trips, the journalists
research information about the historical develop
and the actor of the war, to create a web page 
with exclusive information of the town where they
worked in the two first step of the process. This
web site has a series of interactive tool like
infografies, timelines, and maps to explain the
reports in the easiest way to the community.



TEAMWORK
At the end of September of 2015, there are five sites in 

construction of the towns visited previously, and they
will be public on the web at the beginning of October.  
Rutas del Conflicto has visited more than 20 towns in 
different regions of Colombia and in each of these cases 
are planned to use the same process, to create sites to
show the job with the communities.

The journalists involved in all the process are students of 
last years of the universities of Rosario in Bogota, and 
Universidad Pontificia Bolivariana in Bucaramanga, 
directed by professors Ivonne Rodriguez and Oscar 
Parra, who have more than five years of experiences
documented the war in Colombia.  Both universities also
bring technological equipment to record and edit the
audiovisual content produced in Rutas del Conflicto.

At the same time, the data journalism exercise continues
with the documentation of the rest of the about 1.200 
massacres to add in the data base.
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